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A Cognitive Solutions 
& Cloud Platform 
Company
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Everything is 
Changing with 
Digital, 
Cognitive and 
Watson

…..but what actually is it, 
and how do I make it real ?



Dominant Design
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Cognitive systems are fundamentally different from what 
you have today

UNDERSTAND

Adapt and make 
sense of data; read
text, see images 
with context like 
humans do.

REASON

Interpret information, 
organize it, and offer 
explanations as to what 
it means, with rationale 
for the conclusions.

LEARN

With each data
point, interaction
and outcome, they 
develop and sharpen 
their expertise, so 
they never stop 
learning.

INTERACT

With abilities to see, 
talk and hear, 
Cognitive systems 
interact with 
humans in a natural 
way. 



Watson has become a set of consumable cognitive services

Personality 
Insights

Virtual Agent

Conversation

Language 
Translator

Natural Language 
Classifier

Tone 
Analyzer

Language

Speech to 
Text

Text to 
Speech

Speech

Visual 
Recognition

Vision

Natrual
Language 

Understanding

Discovery 

Discovery Empathy

Knowledge 
Studio

Discovery 
News

Conversation



Unstructured dataStructured data

The Cognitive Solution
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Machine Learning/ 
Deep Learning

Mathematical Models Algorithms

User 
Interaction

Insight

WEX
WDS

Corpus

The Knowledge Graph

Business 
problem with 

impact

WDPWKS

WDC (APIs)

Conversation

Personality Insights

Tone Analyzer

Natural Language 
Classifier
Speech to Text
Text to Speech
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Predicting Incidents the following week, for a client in the EPC industry, 
based on text in incidents reports, weather data and news
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Understanding intent in e-mails and automating process and response, for 
a bank which was recieveing 320 000 e-mails from clients every day
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IBM Solutions:

Watson for Education

360⁰ View and Insight Career AdvisorStudent Advisor

Need

Solution

• Skills and competency 
assessments for tailored 
career advice

Ask Watson for:
§Employment info
§Placement programs
§Career affinity
§Internship information

Ask Watson for:
§Registration information
§Finance information
§Campus information
§Course information

Ask Watson for:
§Access to siloed data
§Analyze & understand data in 
one place
§Scale Expertise across 
organization

• Quality, on-demand access to 
university information

• Positive brand experience for 
potential and current students

Smarter:
• Admissions
• Student Advising
• Curriculum Development
• Research
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CPA provides actionable set-point recommendations to make every 
plant operators perform as best-in-class 

We see manufacturing plants struggle with performance 
variation, driving an opportunity to improve the OEE

Natural variability 
of input material

Observed variability 
of output products

Operators operate 
differently in a plant

Example from ongoing pilot with a 
factory in live operations

CPA; analyzing 
data with specific 
optimization target

UI, providing 
recommendations 
for as-is operations

Impact, monetizing 
from actionable set-
points immediately 

Impacts overall 
equipment 
efficiency (OEE)

• Throughput drives revenue
• Efficiency drives cost
• Quality drivers revenue and cost
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https://cpademoui.eu-gb.mybluemix.net/ui/#/2

https://cpademoui.eu-gb.mybluemix.net/ui/
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Cognitive Proof 
of Concept

Cogitive Kickstarter, 
Design thinking, 
Identifying problem 
to solve, use case 
and POC

Cognitive Solutions

Infuse cognitive capabilities in 
existing application suite
Cognitive Industry solutions
Virtual Advisors
Cognitive Automation

Cognitive Center of 
Competency/Garage

Helping clients to 
execute innovation and 
sustain their cognitive 
journey and to train 
Watson

Proof the value Adopt Scale

Engagement model and offerings



What makes us different 

Your data, yourinsight

Brand

Extracting knowledgefrom text

Full solutioncoverage

AI for business



Engage with the right 
people

Be clear about the business problem you want
to solve

Experiment & Explore

Participate

What if….

Don´t forget the data


